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Suzhou, September 7th, 2018



Q1:How will thefinancial performance of your company develop in the next year

ac%ordlng to your current estimate? & B 5l {4 = =) BBERY M%,J\ﬂ/\!lﬂﬂ b3
B

m Better than this year tt4 47
= At the same level as in this year F15HEKFEFFE
= Worse than thisyear bt 2=

= | dont know A&

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)



Q2:Which actions is your company currently planning to take in order to improve

financial performance in the coming years? (multiple-choice) =8 B RIIETETT

RIBRLEFERE RIS R TLEA \TML %

Reducing overhead expenses %ﬁ"‘lﬂ&%%

Optimizing product costs ft{k = nnEJZZIK

Improving efficiency of working capital 25 &1z R MR
Limiting capital expenditures [R & & & & =R

Increasing capital expenditures

Enhancing sales controlling IIs& X 48 E S B IRIZ &

New sales growth initiatives 955 & &K1 B

Strenthening controlling function (improving reporting, planning-

Consolidate plantlocations within China B&EE£4 =&

Relocation to other countries, e.g. in South Eastern Asia or India etc. i

Others* | E ftux F
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Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions) *Built a complete new factory




Q3:What is SUSTAINABLE BUSINESS for you? (multiple choice) | #IAA T #4242
B4’ (B1EH)

Increasing raw material engergy efficiency | I &R F18 ,}?E’]{Eﬂ%;&
SR

=
Green-orientated management of material energy flow | MIRFREY B _
J:EF fiﬁ%%/ﬁ%ﬂ Flb/ /}lL
Establishing improved eco-information system for more transparency | _
B IMRERERMRESHRERE
Enhancing social engagement of the company | #EH1/A S It S /A3 E
- _
Using different instruments for dialog with stakeholders | | R[G5 F _
EX hnsg A4 b 1 25 AR R A9 XS
More material flow process-orientated accounting methods | FLHE _
RAETFHRFELRENSITTNE T X
Introducing budgeting for the costs of environmental protectron social
activities | ZEE W FE P EH4 AW IRMEL S AR IENHIR A -
- 1]

Improving transparency of economic efficiency shareholder value | ?E

Fr4 b 55750 s MR EIGE 7 mAYE R E
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Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)




Q4:Do the following statements apply to your current business in China ? | %

XERARETEBRBETENLE?
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1. Our internal standards for environmental protection comply with or
are even higher than external standards | {140 M A EB IR ARERT
EHESTLLIMNIELE
2. We are monitoring an improving the eco-efficiency of the entire
value chain of our business and are asking external suppliers to do so |

BATIM 3+ BB BAN B W S MBS R A 7S SUR I B RIMBHE A -

3. We develop eco-friendly new products or modify our exsiting
products more eco-friendly | F A& X 4 SR FEF = R ELLIT
B mEINKLR

4. We develop new business model for green business | F {1 b4k
SRR SR

5. We identify and exlpore new markets or new markets segments for
green business | HATAKE W FIRANFF L F T A FH AT HHED
P

mdisagree ftend to disagree

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)
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Q5:Which of the following green controlling instruments are currently in use in

your business? (multiple choice) | T8/ S BB

=THR? (Z&EA)

Eco-audits, checklist or eco-balance sheet | FMR BT, #EiEFEHAESRTIfEK

Explicitly defined mission statements and objectives for environmental protection |-

Carbon foodprint and carbon accounting | — St BRHEBUC KA &=

Green objectives and KPIs for functional departments | BREEZR 1 EE M AE SR E -

Sustainability reporting | T[54 2 EiR &

Product or location anlysis taking into account green criteria | £ 7= g4 F035E HE > #r -

Green investment controlling | IXE 7SR A S @ A9 R T B 1E1E
Green revenue management | £ SR A SENEEEE

Green cost accounting | & 2SR A4 S @ A AL &

Green management reporting | £5IMR A SN ERIREE R
Green project controlling | £ AR A SR B &%

Intergration of green criteria into management performance measurement and-

Market and potential analysis taking into account green criteria | ZE T3 &7E J7-

Early-warning system integrating green content | BEAE SRR BV IE R 5%

| dont know | FAENE
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Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)




Q6: How important are the following tasks for controller of your company? | X

TRATNERITRIR,

Coordination of reactions to new environmental and social regulations | A A
Analysis of the competitors in regards of ecological and social criteria | Xﬁﬁﬂk%%-:
Providing support for eco- and social audits or reviews | Tﬂ]\ﬁﬂfh\ﬂkiﬁﬁi?‘éﬁﬁﬂﬁ"j
Providing support for the definition of eco- and social objectives | Tj]\EjJEIIE)”\aL*E‘BHEﬁ-:
Definition of eco- and social KPls | & X 4 2SR 4T £/ 25 48 56 B £ B R3S iR 7

Monitoring compliance with external law and regulation | #5324V 2 &8 <P 9 EREY -

Analysis of ecological and social impact of business activities | 737\ & EFH T AE 75

External reporting for eco- and social-related objectives | A4 SRS /AR

Data collection for calculation of eco- and social KPIs | AME 4 SR HS A5
Internal reporting for eco- and social objectives | %jE?&%{%%ﬂﬁ/ﬁ\@f&?ﬂﬁwﬁi‘ﬁ?ﬁ:
Integration of eco- or social KPIs in internal and external reporting | EN@I\%DNWE’\J':
Integrating eco- and social objectives in the process of planing or decision making |7
Action controlling for environmental or social activities | A4 SRS /A I E -

Budgeting for ecological or social actions | £ ZSFMRE S /A 25T B HFRE

~FES RV EE AN

1

Analysis of financial feasibility of ecological or social actions | T E SR E L
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Olow importance

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)

medium importance

5

10 15

N
o
N
(6)]
w
(@)

35

® high importance



	Pre-Forum Survey 2018�- Preliminary Result - 
	Q1:How will thefinancial performance of your company develop in the next year according to your current estimate? 您目前预估贵司明年的财务绩效会如何发展？								�
	Q2:Which actions is your company currently planning to take in order to improve financial performance in the coming years?（multiple-choice）贵司目前正在计划哪些措施以提升今后几年公司财务绩效？(多选题) 
	Q3:What is SUSTAINABLE BUSINESS for you? (multiple choice) | 您认为可持续经营是什么？（多选题） 
	Q4:Do the following statements apply to your current business in China ? | 下列这些描述是否符合您目前在中国的业务？ 
	Q5:Which of the following green controlling instruments are currently in use in your business? (multiple choice) | 贵公司目前正在使用哪些以生态为导向的管控工具？（多选题） 
	Q6: How important are the following tasks for controller of your company? | 对于贵公司的管控师来说，下列任务的重要性如何? 

