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Q1:How will thefinancial performance of your company develop in the next year 
according to your current estimate? 您目前预估贵司明年的财务绩效会如何发
展？

Better than this year 比今年好

At the same level as in this year 和今年水平持平

Worse than thisyear 比今年差

I dont know 我不清楚

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  



Q2:Which actions is your company currently planning to take in order to improve 
financial performance in the coming years?（multiple-choice）贵司目前正在计
划哪些措施以提升今后几年公司财务绩效？(多选题)

0 5 10 15 20 25 30

Reducing overhead expenses 减少间接费用

Optimizing product costs 优化产品成本

Improving efficiency of working capital 提高营运资金的效率

Limiting capital expenditures 限制固定资产投资

Increasing capital expenditures

Enhancing sales controlling 加强对销售得管理控制

New sales growth initiatives 新的销售增长项目

Strenthening controlling function (improving reporting, planning …

Consolidate plantlocations within China 整合在华生产基地

Relocation to other countries, e.g. in South Eastern Asia or India etc. 迁…

Others* | 其他* 

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  *Built a complete new factory



Q3:What is SUSTAINABLE BUSINESS for you? (multiple choice) | 您认为可持续经
营是什么？（多选题）

0 5 10 15 20 25

Increasing raw material  engergy efficiency | 提高原料和能源的使用效
率

Green-orientated management of material  energy flow | 从环保的角
度管理好物流和能源流

Establishing improved eco-information system for more transparency | 
建立环保信息体系以提高环保透明度

Enhancing social engagement of the company | 增加公司的社会公益活
动

Using different instruments for dialog with stakeholders | 利用不同的手
段加强和企业利益方相关的对话

More material flow  process-orientated accounting methods | 更多的使
用基于物料和作业流程的会计测算方法

Introducing budgeting for the costs of environmental protection  social 
activities | 在企业预算中量化企业环保和社会公益活动的成本

Improving transparency of economic efficiency  shareholder value | 提
升企业经济效益和保值增值方面的透明度

I dont know | 我不知道

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  
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Q4:Do the following statements apply to your current business in China ? | 下列
这些描述是否符合您目前在中国的业务？

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. Our internal standards for environmental protection comply with or 
are even higher than external standards | 我们企业内部的环保标准符

合或者高于企业外部的规定

2. We are monitoring an improving the eco-efficiency of the entire 
value chain of our business and are asking external suppliers to do so | 
我们观测并改善我们整个业务价值链的生态效率并要求外部供应商…

3. We develop eco-friendly new products or modify our exsiting 
products more eco-friendly | 我们研发对生态友好的新产品或者让现

有产品更加环保

4. We develop new business model for green business | 我们为绿色业
务设计新的业务模式

5. We identify and exlpore new markets or new markets segments for 
green business | 我们为绿色业务识别并开发新的市场或新的市场细分

领域

disagree tend to disagree tend to agree agree

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  



Q5:Which of the following green controlling instruments are currently in use in 
your business? (multiple choice) | 贵公司目前正在使用哪些以生态为导向的管
控工具？（多选题）

0 1 2 3 4 5 6 7 8 9 10

Eco-audits, checklist or eco-balance sheet | 环保审计，措施清单或生态资产负债表

Explicitly defined mission statements and objectives for environmental protection | …

Carbon foodprint and carbon accounting | 二氧化碳排放记录和计量

Green objectives and KPIs for functional departments | 职能部门层面的生态环保目…

Sustainability reporting | 可持续经营报告

Product or location anlysis taking into account green criteria | 在产品和选址分析时…

Green investment controlling | 以生态环保为导向的投资项目评估

Green revenue management | 生态环保为导向的销售管理

Green cost accounting | 生态环保为导向的成本测算

Green management reporting | 生态环保为导向的管理报告体系

Green project controlling | 生态环保为导向的项目管控

Intergration of green criteria into management performance measurement and …

Market and potential analysis taking into account green criteria | 在市场和业务潜力…

Early-warning system integrating green content | 融入生态环保内容的企业预警系统

I dont know | 我不知道

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  



Q6: How important are the following tasks for controller of your company? | 对
于贵公司的管控师来说，下列任务的重要性如何?

Source: Pre-Forum Survey of 2018 Sino-German Controlling Forum (in total 30 submissions)  

0 5 10 15 20 25 30 35

Analysis of financial feasibility of ecological or social actions | 分析生态环保或者社…

Budgeting for ecological or social actions | 生态环保或社会公益项目的预算

Action controlling for environmental or social activities | 为生态环保或社会公益项目…

Integrating eco- and social objectives in the process of planing or decision making | …

Integration of eco- or social KPIs in internal and external reporting | 在对外和对内的…

Internal reporting for eco- and social objectives | 为生态环保和社会公益提供内部报…

Data collection for calculation of eco- and social KPIs | 为测算生态环保和社会公益…

External reporting for eco- and social-related objectives |  为生态环保和社会公益提…

Analysis of ecological and social impact of business activities | 分析业务活动对生态…

Monitoring compliance with external law and regulation | 监控企业是否遵守外部的…

Definition of eco- and social KPIs | 定义生态环保和社会公益相关的关键绩效指标

Providing support for the definition of eco- and social objectives | 协助非财部门确…

Providing support for eco- and social audits or reviews | 协助企业进行生态环保和社…

Analysis of the competitors in regards of ecological and social criteria | 对企业竞争…

Coordination of reactions to new environmental and social regulations | 协调企业内…

low importance medium importance high importance
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